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课前须知
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内部资料的使用
提高学术听力能力，顺便过雅思
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一段话里的moves:

The first type is called the Power Culture, and it’s usually found in small organisations.

It’s the type of culture that needs a central source of power to be effective, and because control is in the hands of
just one or two people there aren’t many rules or procedures.
Another characteristic is that communication usually takes the form of conversations rather than, say, formal
meetings or written memos.

Now one of the benefits of this culture is that the organization has the ability to act quickly, so it responds well
to threat, or danger on the one hand, and opportunity on the other.
But on the negative side, this type of organization doesn’t always act effectively, because it depends too much on
one or two people at the top, and when these people make poor decisions there’s no-one in else who can
influence them.
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立标杆的现象及位置
提高学术听力能力，顺便过雅思

定义：描述文章、段落结构的序列词及词块儿。利用标杆词分辨move起止点的重要线索。

Levels Positions Example 

介绍全篇结构 只在首段，不在结尾 Today; let’s start 
the lecture…

介绍一个topic 段落开头(引入新topic) Then I’ll move on 
to…

介绍一个sub-
topic

Move开头(向sub-topic
的过渡) 

Next …

种类、位置及作用

IELTS Bro, IDP
第一节 学术演讲思维对接



全文首段立标杆的结构及特点
提高学术听力能力，顺便过雅思

topic

general

specific

na
rr

ow
 d

ow
n 

th
e 

to
pi

c

位置：首段
目的：介绍lecture内容是什么
结构：时间（序列词）+人+介绍内容=倒金字塔

IELTS Bro, IDP
第一节学术演讲思维对接



提高学术听力能力，顺便过雅思

e.g. Good morning, everyone. In the last few lectures I’ve 
been dealing with business finance, but now I’m going to 
move on to business systems. And in today’s lecture I’m 
going to talk about what can go wrong when businesses 
try to copy their own best practices. （8-3-4）

时间

话题（大à小）

第一人称

IELTS Bro, IDP
第一节学术演讲思维对接

全文首段立标杆的结构及特点



段落内部立标杆的方法
提高学术听力能力，顺便过雅思
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IELTS Bro, IDP第一节学术演讲思维对接

Intro paragraph:

Intro of the general topic:

ok, so we’ve been looking at …
Right, I’ve now almost succeeded in …
In public discussions of …
So this meeting is for …
In my presentation, I’m going to talk about …
Over the past few sessions, we’ve been …
As many of you here today have …
In this session I’ll be presenting …
I’m going to report on …
As we all know …

Intro of the specific topic:

let’s take a look at
so, I’ll bring you up to date with …
Today, I’m going to talk about …
Today, we’re going to be looking at …
I’m going to be telling you
Today, we’ll be continuing the series of lectures on …
Today, I’d like us to have a look at …
And today I’m going to introduce …
I’m going to focus on …
I’ll go through the …
I particularly looked at …
OK, let me tell you about some of the …
Today I’ll outline …
But before we get there I’ll give you a little information about …
I’ll tell you briefly about …

Intro of the speech structure:

I’ll start by saying/summarizing/introducing…then…and then…
I’ll give you a brief introduction to the … and then …
I’ll give you an example, then go on to show …
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Introducing paragraph topic or sub-topic

In addition, going back to …
In the end, it comes down to …
As far as … are concerned…
Apart from … you’ll find ...
Finally, let me tell you about…
I’m not talking here about …
Now I’ll say a little about …
As with …
But I’m taking it to refer to …
Next, we come to …
Now, in … terms …
(So, now) Let me tell you about some of the …
So basically, the idea is that we …
The first question to ask yourself is …
I’ll start with …
It’s quite interesting to think about the …

One surprising thing we discovered from this is …
So what is the …? Well, …
This raises important questions.
As you may know …
So, what kind of problems does … cause?
So, what can be done to …?
Now I’d like to look at some ways ..

and I’ll do this by giving some examples of …
Let’s just talk a bit about the …
So how did …?
A major step toward … is …
Once the …had been, …(the next topic)
You may have noticed the …
So why is this?
Now, if you can take a look at …
Ok, so we’ll start by …
If you are interested in …

g�ºªk«+G�²¸¹
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一段话里的moves:

The first type is called the Power Culture, and it’s usually found in small organisations.

It’s the type of culture that needs a central source of power to be effective, and because control is in the hands of
just one or two people there aren’t many rules or procedures.
Another characteristic is that communication usually takes the form of conversations rather than, say, formal
meetings or written memos.

Now one of the benefits of this culture is that the organization has the ability to act quickly, so it responds well
to threat, or danger on the one hand, and opportunity on the other.
But on the negative side, this type of organization doesn’t always act effectively, because it depends too much on
one or two people at the top, and when these people make poor decisions there’s no-one in else who can
influence them.
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contrast

Cause and effect

Support 

Sequence/order

Addressing by repeating

conclusion

$%Î&'l(l|è)ò(ò|è)�A|è°±*@÷ûí+�,9-û./01²¼ôS234,®â5
6g7,

jâ

but(弱读)，unfortunately, unlikely, whereas, as, in fact, on the other hand, or， of 
course, you may have seen, most people would … rather than … 

the trouble is, consequently，as a result, so

giving an example: take, say, namely, including, you know, in most cases

add an additional reason to support the topic: also, additionally，and, or, perhaps

I mean, that is to say, which means, in other words

from this we see, so, now, anyway 

IELTS Bro, IDP
!"# $%&'()*+
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�lö8÷moves:

The first type is called the Power Culture, and it’s usually found in small organisations.

It’s the type of culture that needs a central source of power to be effective, and because control is in the hands of
just one or two people there aren’t many rules or procedures.
Another characteristic is that communication usually takes the form of conversations rather than, say, formal
meetings or written memos.

Now one of the benefits of this culture is that the organization has the ability to act quickly, so it responds well
to threat, or danger on the one hand, and opportunity on the other.
But on the negative side, this type of organization doesn’t always act effectively, because it depends too much on
one or two people at the top, and when these people make poor decisions there’s no-one in else who can
influence them.
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1. 配对：左边例句的里“or”在句子中的意思和右边用法配对：

1. Are you doing physics or chemistry?
2. One of the problems is assimilation, or the 

merging together of words in speech.
3. She’s Malaysian – or at least so she says.
4. He’s doing a PhD, or rather an M.Phil.

A an alternative word with the same meaning
B an alternative choice or possibility
C self-correction
D hedging/uncertainty

IELTS Bro, IDP
第一节学术演讲思维对接
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So what makes studies like these different from ordinary research? Let’s look at some of the
general principles behind ethnographic research in business. First of all, the researcher has to
be completely open-minded – he or she hasn’t thought up a hypothesis to be tested, as is the
case in other types of research. Instead they wait for the participants in the research to inform
them. As far as choosing the participants themselves is concerned, that’s not really all that
different from ordinary research – the criteria according to which the participants are chosen may
be something as simple as the age bracket they fall into, or the researchers may select them
according to their income, or they might try to find a set of people who all use a particular product
for example. But it’s absolutely crucial to recruit the right people as participants. As well as the
criteria I’ve mentioned, they have to be comfortable talking about themselves and being watched
as they go about their activities.

IELTS Bro, IDP第一节学术演讲思维对接


